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      MEETING MINUTES
Thursday 21st September 2023 at St Johns Hall
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	Present 
Jo Trigg, Verena Buchanan, Pat Baker, Rob James: Treasurer, Stewart Palmen, Colin Kay: Secretary, Annali Bamber-Jones, Rebecca Lockwood, David Whewell, Meg Aubrey CEO.
	Actions

	1.
	Apologies and Declarations of Interest
Alison Jones. George Brown.
	

	2.
	Approval of the minutes of  
Minutes approved. 
	

	3.
	Review of actions from previous meeting and matters arising
· Risk Register: JT commented that the risk register score for ‘TF is unable to secure sufficient funding’ could be considered too high. CK indicated the description of the risk could be re-written- VB confirmed the text could be changed. The Mill Street Risk Assessment needs to be written. The Shires larger premises can be removed for the moment. 
· Action - MA & RL-N to revise and ensure version history is preserved.
· Safeguarding: MA & RL-N to share Revised DBS Checking Policy and Procedure at the next meeting. VB to provide any further appropriate template.
· Policies & Procedures: MA & AB-J Meg are streamlining P&Ps. VB says separate policies and procedures as procedures do not need to come to the board. CK says this is confusing and makes for two separate documents that are linked. VB says we should allow procedures to be separate and can changed adhoc as procedures do change. MA says that online funding applications request both policy and procedures perhaps we can have a part one and part two document. A-BJ says separate the two documents and track them so we can see where we are in the process. This will allow us to include the impact of the change. Is there a link for this with flexible working and therefore we can make the documents transparent.
· Health & Safety: AB-J has a friend John Miller (NEBOSH qualified H&S specialist) who is interested in supporting us with H&S, he will come along and meet the team and may have an interest in becoming a trustee.


	MA/RL-N

VB

A B-J

	4.
	Presentation of the Finances
Four financial scenarios were reported.
1. If we do nothing – Cash balance £11,000 operating loss £66,000 a loss of £181,000 in 2024.The main driver being the loss of funds from the National Lottery and costs of Mill Street. With an 8% inflationary increase. 
2. 50% National Lottery funding scenarios- No change except for funding. Loss of £,000.

3. 100% National Lottery. Loss of £60,000.
4. Optimistic- National Lottery dependent but this assumes that we will get 100% Lottery with £47,000 from other grants.

VB asks that is this really possible- RJ says it is highly dependent on the Lottery but it is a reasonable scenario confirmed by MA. There is no reduction in this of head count or overheads. Within this version the costs of the new fundraiser is not included and there for we need to include a cost of 15hrs at a salary of £25000.

Budget

MA reported we will finish this financial year with £15,000 in the bank assuming no Lottery money. RJ confirmed we are inline with the budget.

Action: VB would like to see what we have brought in this year and last year broken down by funding type (youth and community restricted, unrestricted) and separate out the Capital Future High Street Funding. This will enable us to analyse  funding streams and likelihood of future funding.
Funding

· VB We are awaiting decisions on application for £560000 or £140000 without the lottery. MA says staff need to have committed time to continue fundraising this could be made into  a staff action

· VB Every application now needs to cover core costs RJ says do not do this at a cost of easy applications for funds.

· MA reported that Debs and Tilly have done an incredible job to advert the £100 business challenge and engage local businesses. Gallaghers have offered to match fund the £100 Business Challenge income. RL-N confirms that Debs and Tilly have done a great job. 10 companies have signed up. Stones Development was seen as positive partner for ongoing support
· MA further income will be coming in from the £100 Business Challenge.

Action: 

· MA to produce Funding Strategy by next meeting.

· MA to organise exceptional trustee meeting if we do not get the Lottery.

Staffing 
MA only one issue with a person taking 5 weeks sick leave
No actions
	MA/JP

MA

MA

	5.
	· Mill Street

· We have keys, contract will be signed asap. Exciting to see other relevant organisations in same area: Creative Minds, Helping Counselling and a Dance Studio. Electrician reported some works have been completed by Shanleys so we may build a contingency.

· We did a Condition Survey which gives a negative view of the current state of the building, which works in our favour when exiting premises.
· CK asked if we had established a rent rate.

· MA has been trying to cover the costs with grant funding as the building will not be in a sufficient state to let.

· CK suggested different tariffs for community rates and business rates.
· Action: Develop hiring schedule.
	MA

	6.
	Youth Report (Report circulated.)
· Report well-received.
	

	7.
	 Community and Neighbourhoods (Report circulated)
· Report well-received.
	

	8.
	Safeguarding

Action: R L-N to arrange catch up with DM
	

	9.
	Policy and Procedure Review
· See Matters arising from Last Meeting
	

	10.
	EDI

· Trustees to receive EDI training as part of the Strategy Day
	

	11.
	Health and Safety

· See Review of Actions from Last Meeting.
	

	12.
	AOB  
· None 
	


Further meetings all starting at 4pm in the Seymour Hub

Thursday 16th November


